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President’s Message

Vision 2004

By Anne D’Orazio

‘ veryone’s doing
E strategic plan-
ning these days.

; The College has just
., finished a five-year
strategic plan; SUNY
issued a “Statewide
Plan for Higher :duca-
tion” on December 23, 2003; the
American Federation of Teachers’
Higher Education Program and Policy
Council (AFT PPC) has recently sub-
mitted a strategic plan to cover the next
two years; and the Executive Board of
the Suffolk Community College teach-
ers’” union is about to go on retreat to
draft a strategic plan.

The pattern seems pretty consis-
tent: categories of ranked priorities
with action programs and timetables
for each priority. Even some of the
priorities are the same: academic qual-
ity, advocacy for increased funding, the
need for continued planning mecha-
nisms.

What distinguishes a quality strate-
gic plan from an excrcise in burcau-

.

cratic posturing is a vision, a carefully
considered set of common values un-
derlying the goals and deadlines, a for-
mulation of principles that transcends
the charts and graphs and data. In the
end, a strategic plan is an outline of tac-
tics to fulfill a mission which is a state-
ment of goals to achieve a vision.

We are at a natural juncture in the
life cycle of a union, the end of a round
of collective bargaining negotiations.
Within a couple of months we will be
starting the process again. What bet-
ter time to reflect on who we are, what
we want 1o be and how to get where we
want to go consistent with our image
of ourselves.

The first step is to discuss in small
groups, maybe based on departments,
for what a faculty union should stand.
We need to think about the role we
should play in decision-making on cam-
pus, in advancing change in state and
federal educational policy, and in ad-
vocating for labor everywhere.
Westchester Community College will
undergo significant transformation in
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the next decade. All community col-
leges are facing trends that may or may
not be in the best interest of faculty:
the adoption of a business model for
education, the push for assessment,
technology-driven delivery of course
material, the decline of shared gover-
nance and a shifl in the balance of
power away from faculty, increasing
demands on faculty time and the threat
to health benefits.

How can the union help shape the
direction we take as an institution ot
higher learning? Where do we want the
union to be at the end of the next trans-
formative decade?

If we are to embark on any kind of
strategic goal-setting, if we are to in-
spire the union membership and ad-
dress their needs meaningfully, we
must start with a shared cxpression of
core values. The means to get to an
end — that is, tactics — are always
expendable. It’s the end, based on a
democratically determined vision, that
must be deliberately and stcadfastly
maintained.
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Following ratification by the faculty in a packed-session on January 21, the collective
bargaining agreement was forwarded to the WCC Board of Trustees which voted in favor of
the contract. The contract will now go 1o the Board of Legislators for final approval.
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Calendar of Events

Monthly Meetings:
First Wednesday, 12:00, SCI102

Feb. 4, 2004
Welcome Back Luncheon - Benefits Fair

Mar. 3, 2004
Forum on Bargaining

Apr. 7, 2004
Union Election

May 5, 2004
Health and Safety Seminar and
Committee Meetings

Upcofhing Events:

- March 5-7,2004
AFT Higher
Education
Conference
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Department Chair and Union
Member: Conflicting Interests?

By Frank Madden

ost of the ad-
ministrative
responsibilities

T B .
. JB ofadepartment chair are
e routine, generally with-

A7 out conflict, and obvious

% K/ to most members of a
’ department. We ob-
serve classes, write recommendations,
assign schedules, run meetings, and
handle a host of other predictable tasks.
But if we arc doing our jobs with pro-
tessional discretion, most faculty
members are unaware of one our most
important but disagreeable responsi-
bilities—handling student complaints
about instructors.

Let me add quickly that such com-
plaints are relatively rare. The over-
whelming number of comments that |
hear about instructors are quite posi-
tive—and inspiring. Let me add, too,
that more often than not these com-
plaints result from a misunderstanding,
and they are usually resolved when stu-
dents are sent back to share their con-
cerns with the instructor. In thosc un-
usual cases, however, where the com-
plaint is unresolved, seems justified,
and fits a pattern of previously unre-
solved complaints—and the instructor
1s unwilling to address the problem—
it is the responsibility of the depart-
ment chair to call for a disciplinary
hearing. Here the messiness begins.

At a disciplinary hearing, it is the
role of the department chair to bring
the complaint. It is the role of the
WCCFT reps (usually the union Presi-
dent and/or Vice-President) to repre-
sent the instructor. Both the department

®Contract Details
®L.inks to related sites

Visit our new website
www.wcclt.org

®Communication Forms

Don’t forget to contribu

Call Noelle Bucci at ext. 6994 for more information.

chair (as faculty member) and the in-
structor, howcver, are members of the
union. Some might claim that as mem-
bers of the same bargaining unit it is
inappropriate that a department chair
bring a complaint against an instructor
and fellow union member. Is this a con-
flict of interest?

I don’t believe that it is. Yes, it is
awkward and uncomfortable to con-
front a fellow faculty member “for the
record” in an official hearing—and the
acrimonious debate that sometimes
occurs during these hearings can be
very unpleasant. But | am reminded of
what a union officer told me some
years ago after a particularly “spirited”
confrontation: “Don’t take it person-
ally; we each have a role to play.”

[ try to remember, that however
strongly I feel about the validity of the
complaints at a hearing, the union has
the responsibility to uphold and to de-
fend the rights of the “accused” instruc-
tor. Irequest the rare disciplinary hear-
ing, not as an individual, but in my role
as department chair— and as part of my
responsibility to the students, my de-
partment, and the college. From my
own experience, | am confident, too,
that the union represents individual fac-
ulty members with the same good in-
tentions, sense of responsibility, and
skill. Best of all, despite the sceming
adversarial nature of the system, I be-
lieve that it results in the fairest pos-
sible outcome in any given case. This
makes me doubly pleased to be both a
department chair and a member of the
WCCFT.

® Committee Info

®Search engines

te to the Food Bank,
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Let’s plan ahead. Together.

s happy as we can be about the
Aseu]ing of the contract, we have

very little time to get drunk cel-
ebrating. Victory is nothing more than
a threshold for renewed effort. This
round of negotiations will be an open,
transparent process, invelving faculty
at all stages from small group meet-
ings to draft the proposals to regular
progress reports and butletins through-
out collective bargaining with the Col-
lege administration. We need to con-
tinue to improve working conditions
and must hold firm on health benefits.

This means we need to research provi-
sions of other contracts, talk to nego-
tiators at SUNY and CUNY, work up
options. To get back on track, we
should start negotiations this spring.
According to the attached plan, we
would take about seven weeks to do
background research, another four
weeks to hammer out proposals and aim
for a May 3 first exchange with the
Administration. All of this is subject
to discussion and debate. Please let us
hear from you. You are a critical part
of the process.

Negotiating Plan for 2004 o

Stage Parties Goal(s) Start Finish
Training on WCCFT Executive Committee Become familiar with present contract 26 January 12 March
Collective Plus representatives of provisions
Bargaining departments of buildings
Apreement Research provisions of other contracts,

especially in re: heaith benefits (welfare funds,
options)
Small group Entire faculty by department of | Come up with lists of negotiations proposals 22 March 1 April
meetings building from each unit
Negotiating Executive Committee Make one composite list of proposals 2 April 7 April
Team Review
General Entire facuity Review list; make revisions 7 April 7 April
Membership
Meeting
Summary of Executive Committee Final revisions 14 Aprii 14 Aprit
proposals
—

Submit Lead Negotiating Team Exchange proposals with College 3 May 3 May
proposals to
College Schedule negotiating sessions
Report to Entire facuity Discuss ground rules and procedures for 5 May 5 May
General negotiations with faculty
Membership
Regular Lead Negotiating Team and Complete negotiations on time 31 May 31 August
meetings of Executive Committee
Lead Update faculty through bulletins
Negotiating
Team
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Is This Our Future?

ocs corporate America have a vision for education that includes creating Educational Mainte-
Dnancc Organizations (EMO’s) that are modeled on HMO’s? Why is Lehman Brothers sending

around brochures to its clients saying, “Look, we™ve taken over the health system, we ve taken
over the prison system; the next big target is the educational system. Let’s privatize the educational
system and make a lot of money out of 1t?”

WCCFT

Academic Arts 115

Westchester Community College
Valhalla, NY 10595




